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Abstract

In 1930, Liu Guojun founded Dacheng Textile and Dyeing Company in
Changzhou. Before and after its establishment, the international and domestic cotton
textile industry environment was quite severe. Internationally, the Great Depression,
which originated in the United States, began to spread around the world and gradually
evolved into an economic crisis sweeping the entire capitalist world. Domestically,
due to the accelerated expansion of Japan's "spinning in China", it quickly replaced
Britain's dominant position in China and dealt a heavy blow to the national cotton
textile industry. From the founding of the Republic of China in 1912 to the eve of the
all-out Anti-Japanese War in 1937, the national cotton textile industry experienced
ups and downs and experienced twists and turns. Although it experienced
extraordinary development during the First World War and a short-term prosperity
after the war, its subsequent development experienced twists and turns, and it had to
make difficult adjustments amidst internal and external difficulties. Since 1931,
affected by multiple factors such as the world economic crisis, the Japanese economy,
military oppression and its own management limitations, the national cotton textile
industry began to fall into adversity and gradually turned into a crisis. It did not
recover slightly until the second half of 1936. The market environment was extremely
dangerous. . But even in such a severe situation, Liu Guojun was fearless and faced

the difficulties. With many years of experience in business practice, he resolutely
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switched from business to industry, took over Dalun Spinnery, founded Dacheng
Company, and established competition with Japan. strategic goals.

When Dacheng Company was founded, it coincided with the rise of the
"Scientific Management " and the "rationalization movement." In order to save the
national industrial crisis, people at the time conducted extensive discussions and
prudent practices. In their view, although both "scientific management" and
"rationalization movement" can be divided into broad and narrow senses, and their
content overlaps with each other, the generally referred to as "scientific management"
is often used in the evaluation of a certain enterprise. Management, that is, focusing
on the improvement of labor efficiency, scientific personnel organization, formulation
of production standards, and reduction of production costs. The "rationalization
movement" basically points to the rationalization of various industries across the
country. It has three levels, namely "enterprise-based rationalization", "industry-based
rationalization" and "human-based rationalization". In the relationship between the
two, scientific management is more of a means, while rationalization is an end. Only
when each enterprise first realizes "enterprise-oriented rationalization" through the
application of scientific management methods can it finally realize the national
industrial and human-oriented rationalization.

Dacheng Company's understanding goes further. They believe that the essence of
"scientific management method" lies in the "philosophy of management method"
advocated by Taylor. That is to say, "scientific management method" is not only a
means, but also a concept.If you want to achieve "enterprise-based rationalization",
you need to make full use of scientific management methods, implement scientific
management concepts, formulate scientific management systems, pursue "personnel
rationalization" in the personnel organization, pursue "production rationalization" in
the production field, and pursue "production rationalization" in the business practice.
Pursue "business rationalization". This understanding provides theoretical compliance
and action guidance for Dacheng Company’s production management practices.

"Personnel rationalization" is the key to realizing "enterprise-based
rationalization". In the view of Dacheng Company, if we want to implement
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"enterprise-based rationalization", we must first carry out changes in the personnel
organization in accordance with scientific management concepts, because a good
personnel system, a reasonable organizational structure, a positive work culture and
an effective incentive mechanism are very important to the enterprise. It is very
important, not only related to the internal operating efficiency and teamwork of the
enterprise, but also the basis for the long-term sustainable development of the
enterprise. Therefore, after the founding of Dacheng Company, based on Taylor's
scientific management principles, it actively practiced in the aspects of
"reconstruction of organizational systems and systems", "corporate culture
construction and spiritual shaping", and "improvement of labor-management
relations", in order to achieve " Personnel rationalization”.

"Production rationalization" is the basis for realizing "enterprise-based
rationalization". In the early 1930s, with the support and promotion of Liu Guojun,
Dacheng Company launched a vigorous production rationalization movement. The
company's employees not only published a large number of relevant articles in "Lejin
Monthly" for exchange and discussion, but also carried out specific practical
applications in the actual production process. They used scientific management
concepts to actively seek the rationalization of mechanical equipment, production
processes, cost control, technological transformation, etc., laying a solid foundation
for the rapid development of Dacheng Company in the early days.

"Business rationalization" is the guarantee for realizing "enterprise-based
rationalization". In the view of Dacheng Company, if we only rationalize production
without seeking rationalization of operations, production and sales will not be
balanced and operations will not be stable, which will inevitably affect the future of
the company. Therefore, in order to achieve "business rationalization", Dacheng
Company combined the domestic and foreign socio-economic development situation
and scientific management concepts to implement a series of strategies in line with its
own development characteristics in early business practices, which mainly include the
integration of textile dyeing and printing, supply and supply. Production and
marketing joint ventures, horizontal alliances and multi-channel financing, etc., in
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order to gain a firm foothold and become bigger and stronger in the increasingly
fierce competition between China and foreign countries and the extremely severe and
complex cotton textile environment.

During the national cotton textile industry crisis in the early to mid-1930s, a
large number of enterprises were forced to suspend production, reorganize, auction,
and even liquidate. Some well-known enterprises such as Dasheng Group and
Shenxin Group did not even escape a similar fate, and appeared one after another.
Incidents such as "controlled by syndicates", "bankruptcy and collapse”, "Shenxin
stranded", "Shenqi auction", etc. However, under the leadership of Liu Guojun,
Dacheng Company bucked the trend. From 1930 to 1937, before the outbreak of the
all-out Anti-Japanese War, it expanded from one factory to four factories, its
equipment increased from 10,000 ingots to 80,000 ingots, and its capital increased
from 500,000 yuan. To 4 million yuan, both equipment and capital have increased 8
times, achieving amazing achievements.

The reason why Dacheng Company can achieve such achievements is closely
related to the introduction of "scientific management" and "rationalization movement".
These two major trends of thought not only profoundly shaped Liu Guojun’s
understanding and attitude towards business management, but also were deeply
integrated into Dacheng Company’s operating model. They not only provided
methodological guidance and ideological support to Liu Guojun, but also provided
theoretical compliance and action guidance for the production management practice
of Dacheng Company. Since then, under the guidance of scientific management
concepts, Dacheng Company has actively practiced in personnel organization,
production fields, and business operations in order to achieve "enterprise-based
rationalization" and has achieved amazing achievements. At the same time, the
achievements are inseparable from Liu Guojun's combination of scientific
management and traditional culture to achieve the localization of scientific

management.

Keywords: Dacheng Company,Liu Guojun, scientific management, rationalization
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